
Drill Lesson Plan 
 
Vehicle Inventory, maintenance, and readiness 
 
 
By: Captain Mike Gallagher 
 
Objective 
 
To give all TMFD personnel opportunity to learn all facets of inventory/inspection after 
an incident. Drill was designated due to weather (ice storm) and a recent structure fire on 
Crestview Ave. 
 
Referenced Materials 
 
TMFD SOG 
TNT Owners/Maintenance manual 
Apparatus inventory sheets 
 
Topics 

 
 Inventory 
 Readiness 
 Equipment Maintenance 

 
Safety Considerations 
 
Professionalism  
Practice safety with all equipment 
Gloved hands when handling tools 
Cleaning equipment from fire impingement 
 
 

Equipment 
 
Apparatus 
All equipment used 
Soap/Cleaning supplies  
 
 
 
Lesson 



1.)  Inventory 
a. All vehicles checked against updated inventory for the specific apparatus 
b. Procedures for correcting inventory 
c. Updated inventory sheets when necessary 

 
2.) Readiness 

a. When is a particular apparatus “back in service” 
b. Has all equipment been checked for safety and function 
c. Would you be willing to let your fellow member use it 

 
3.) Equipment Maintenance 

a. Why do we maintain or check over everything we use 
b. How do we do it efficiently and safely 
c. References (manufacturer recommendation) 
d. What do we maintain 
e. Cleaning 
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