
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10 
11 
12 

Invite all who participated in the incident and those interested. 
Open session with the purpose so all attending will understand 
Use visual aids, sketches, photographs or videos. 
Describe the incident so participants will be familiar with it. 
Review the incident by commencing with units arriving in sequence. 
Good systematic interrogation of personnel assigned to units as to actions. 
Maintain a relaxed atmosphere for input, ideas, and concerns. 
Mistakes are to be viewed as a leaming experience with recommendations. 
Praise as well as covering errors in judgement. 
Ask for comments, questions or recommendations. 
Recognize all comments, questions or recommendations. 
Conclude the session by expressing your thanks for their involvement in the incident, for their 
participation and for the feeling of accomplishment. 

C. EXPECTED RESULTS FROM CRITIOUE 

1. 
2. 
3. 
4. 
5. 
6. 

Finalize report. 
Indicate any necessary changes in procedures. 
Identify additional or increased training needs. 
Identify any code violations, or prevention activities. 
Identify lack of built-in fire protection, or safety practices. 
Identify if there is true agency cooperation, or identified cornrnand. 

 



 
 

 

7 
8 

Assists in forming judgements of units, personnel or practices 
Provides learning and education experience for participants. 

D. ELEMENTS FOR REVIEW AND EVALUATION/ITENN FOR REVISION 

Elements for Review & Evaluation Items for Revision 

Command I 

Was it identified and maintained? 
Location of command 
Staff 
Command passed/process used 

A. 
B. 
C. 
D. 

2. Standard Operating Procedures 

A 
B 
C 
D 
E 
F 
G 
H 
I 

First unit to scene - size up fire behavior 
Second unit - stage/supply 
Third unit 
Aerial 
Squad 
Ambulance 
Staging 
Re-hab 
Safety Officer 

3 Control Activities 

A. 
B. 
C. 
D. 
E. 
F. 
G. 
H. 
1
. 
J. 
K. 
L. 
M
. 
N. Rescue 

Was plan communicated? 
Offensive/defensive control 
Water supply (straight reverse/relay/tandem) 
Use of fire control systems 
Type of extinguishing agent used 
Type of tools used 
Securing scene/rope/tape 
Incident under control 
Incident naturalized 
Overhaul 
Pump pressures 
Additional resources 
Extinguishers 
Light towers/portable 

4 

A 
B 

Trapped occupants 
Emergency personnel 



 
 

 

Elements for Review & Evaluation Items for Revision 

C. 
D. 
E. 
F. 
G. 
H. 
1. 

Evacuation Primary/secondary 
search Stairwells/elevators 
Extrication 
Entry door/window/roof Tools 
(power/hydraulic/air) Boat 

5 Safety 

A 
B
. 
C
. 
D
. 
E. 
F. 
G
. 
H
, 

J. 
K
. 
L. 

A. 
B. 
C. 
D. 
E. 
F. 
G. 
H. 

1. Ventilation 

Operations officer 
Sector officers 
Safety officer 
EMS officer 
Accountability 
Hazardous material team 
Technical rescue team 
Water rescue team 
Protective clothing/SCBA/PASS 
Number of personnel 
Vests (command staff/floatation) 
Exposure 

6 

Smoke-color-pressure-amount 
Aerial 
Ground ladders 
Type of cut/location 
Vertical/horizontal 
Positive pressure 
Mechanical removal 
Power tools 

7 Utilities 

Electric 
Gas 
Water 

A. 
B. 
C. 

8 Forcible Entry 

A 
B- 

Door/tool 
Window/tool 



 
 

 

Elements for Review & Evaluation Items for Revision 

C. 
D. 
E. 

Garage/tool 
Power tools 
Cutting 

9 Salvage 

Covers (furniture) 
Furniture (removal) 
Water (removal) 

A 
B 
c
@ 

10. Re-hab 

Unit number 
Type of refreshment 
Ventilation/cooling - heat 
Medical monitoring 
Shelter 
Seating 

A. 
B. 
C. 
D. 
E. 
F. 

11 Transportation 

A. 
B. 
C. 
D. 
E. 
F. 

Ambulance unit number 
Location taken 
Injury 
Death 
Notification - proper agency 
Reports 

12. Investigation 

A, 
B 
C- 
D 

Determine cause 
Arson 
Accident 
 Hospital 

13 Public Relations 

A. 
B. 
C. 
D. 

Interaction with media 
Red Cross 
Coast Guard 
Family 

E. WRITTEN CRITIQUE FORM' 

'Editor's Note: Forrn 328.A, Written Critique Fonn, is on file in the Fire & Rescue District 
offices. 



 
 

 

EVALUATION STANDARDS 

Evaluation standard for measuring the effectiveness of units in responding to, operating at and clearing 
scene. Listed below are some methods of measuring the results. 

Grading standard for various operations: ~ 
5 
4 
3 
2 
1 

Grade values Excellent 
Good Fair 
Poor 
Bad 

Example of application of grading operations 

Grade 
5 

Operation 
Alarm 
Response 
Size Up Command 
Rescue 
Forcible Entry 
Ventilation 
Hose Operations 
Pump Operations 
Ladder Operations 
Exposures 
Extinguishment 
Salvage 
Overhaul 
Safety 

I (wrong route taken) 
3 (not total information) 
4 (transferred) 
0 (no rescue required) 

5 
1 (ventilation not coordinated) 
4 (I attack line/no back up) 
3 (improper pump pressure) 
4 (Not proper extension/but adequate) 0 
(none present) 
4 (expected results) 
I (no covers thrown) 
5 
4@-(l person no gloves) 
44 ' 13 items graded         3.38 Score total Fair 


