Fire Officers Quick Action Guide

Conduct an Incident Size-Up

Identify and Prioritize Incident Problems

'

Select a Strategic Mode (Offensive/Marginal Rescue/Defensive)

|

Develop an Incident Action Plan(s) (IAP)

l

Communicate the Mode and IAP to Incoming Companies

v

Evaluate the Effectiveness of the IAP

Incident:
High Low
Rescue Possibility 1 2 3 4 5
Early Advanced
Fire Stage 1 2 3 4 5
High Low
Savable Property 1 2 3 4 5
Low High
Firefighter Risk 1 2 3 4 5

Incident Strategy| Offensive Interior (4-9) | Marginal Rescue (10-14) | Defensive Exterior (15-20)
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